
Integrated Project II: Harbor City Amsterdam A. P. Cabello, J. Garcia Valencia, J. Vogel, J. Westerkamp Final Presentation 29.07.2024

Conceptual Framework

Spatial Framework

Structural PlanGoals

SWOT Analysis

Lighthouse Haven-Stad
Leading the Way To A Circular Urban Landscape and Resource Management In Coen- & Vlothaven

From Linear To Circular Economy Circularity In The Built Environment A Network Of Linking Spaces Arenas For Joint Action Circular Design Principles

Strategic ImplementationValue Chains & Scenarios

1.540.000 m2
Surface of buildings

77.000 m2
Organized sports

Renewable
energy system

Zero-emission
infrastructure

15.400 homes 10.267 jobs 11 schools

• Mixed use of land and buildings
• Mobility hub for transportation
• Good accessibility via pedestrian & 

bicycle network
• High connectivity via main 

distributor road and public 
transport

• Cross-water connections (passenger 
ferry)

• Availibility of wind turbine & 
electricity grid substations

• Availibility of neccessary elements 
for sustainable water management 
system

• Industrial and historical value

• Proximity to both harbor and inner city
• Port function & logistics across water 

and cruise shipping
• Functional green spaces allow for 

regeneration and seasonal gardens
• Integration of water landscape for 

greenery
• Adaptive reuse of old industrial 

buildings and silos for urban farming 
etc. 

• Incentive, place-making and signature 
projects for circularity

• potential symbiosis with industrial 
harbor

• Segmentation of district quater 
by the motorway

• Reliance on petrol based 
transport

• Lack of bicycle hub
• Scarcity of land 
• Anti-adaptability of many 

existing buildings (containers, 
concrete, poor quality, etc.)

• Industry is not fully moved by 2040
• Change in policy or housing 

regulations
• Industrially contaminated and 

polluted soils
• Effects of the climate crisis (water 

damage, heat stress, rising sea level)
• Fincancial compexity and high 

investment costs
• Acceptance and willingness of 

residents to embrace lifestyle 
changes regarding circularity
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WHAT IF ALL CONSUMER
GOODS WOULD BE LOOPED?

WHAT IF THE DISTRICT WOULD
PRODUCE ITS OWN FOOD?

WHAT IF THE DISTRICT
WAS BIO-BASED?
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Scale 1:10000

Phase 1a
Phase 1b
Phase 2
Phase 3
Phase 4
Green
Special Quays
Harbor Functions
Public Space
Main Connections
Blocks: calm
Blocks: bustle
Blocks: buzz
IF Mobility Hub
Construction Hub
Consumer Goods Hub
Energy Hub
Food Hub
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Masterplan

Timeline And Develoment Phases

Sections

Lighthouse Haven-Stad
Leading the Way To A Circular Urban Landscape and Resource Management In Coen- & Vlothaven

Legend

Local Street (12 meters) Lighthouse Axis (60 meters) Main Street (20 meters)

Scale 1:3000
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Building Block & Construction Consumer Goods Hub Food & Organic Waste Hub

Circular Resource Flows

Achievements

Lighthouse Haven-Stad
Leading the Way To A Circular Urban Landscape and Resource Management In Coen- & Vlothaven

Block Scale Linking Spaces Circular Events & Urban Living Adaptive Reuse of Silos

Building Heights Food & Organic Waste Hub Consumer Goods Hub IF Assessment

The Library of things (storage) 
5154m²
Repair Workshops 3500 m²
Second-hand store 3035 m²
Courtyards for fleamarkets and
events 2353 m²
Offices 2000 m²
Sorting and Processing 413 m²
24/7 Drop-off containers 10 m²

The Library of Things
(storage space)

Sorting and
Processing

24/7 Drop-off
Containers

Second-hand
Store

Courtyards for
Fleamarkets and Events

Repair
Workshops

Offices


